
 

ORDINARY TO EXTRA ORDINARY LEADERSHIP 
Effective Leadership Skills For Today’s World 

 
Program Duration: 2 Days    Time: 9:30 am to 6 pm 
 
Date: 22nd - 23rd April’16       Venue: Le Meridien, Pune  
 
 
Program Outline: 
 
Unleash the Potential Within 

 Build your confidence 

 Realize your strengths and weaknesses 

 Understand yourself better 

 Develop a clear vision 

 Attitude Cultivation 

 Power of Positive Thinking 

 Importance of Positive Attitude 

 Shedding Self Defeating Habits 

 Dealing with Negative Influences 

 Self Awareness 

 Self Analysis 
 
 
Motivation for Effective Leadership 

 Importance of motivation 

 Maintain enthusiasm and commitment towards your goal 

 Inspire your team to perform consistently 
 
 
Communication Skills for Effective Leadership 

 Power of Non Verbal Communication 

 Importance of body language 

 Develop listening skills 
 
 
 
 
 
 
 



 

 
 
Leadership and People Skills 

 Effective Leadership Skills 

 The CL formula for successful leadership 

 Importance of Happy Leadership 

 21 qualities of a transformational leader 

 Effective Interpersonal Skills 

 7 tips for better Interpersonal Skills 

 The Power of Strokes 

 Importance of Team Work 

 Team Building and Motivation Techniques 

 Power of Perception Management 

 Communication in Building an Effective Team 

 Managing Conflicts and Solving People Problems 

 Understanding the Importance of Trust and Co-Operation 
 
The Art of Effective Self Presentation for leaders 

 Enhance your Personal Image and Project Competence 

 Importance of Personal Grooming 
 
 
Five Powerful Guru Mantras for Success and Happiness 
 
 
Methodology: 
A combination of Lectures, Self Assessment Test, Exercises, Motivational Videos, Role 
plays, Q&A. 
 
 
Program Director: 
Mr. Minocher Patel, Founder Director - Ecole Solitaire. 
 
 
Who should attend? 
Middle and Senior Level Managers 
 
 
 
 
 
 



 

 
Investment Details:  
 
Per Participant Fees: - Rs. 24,000 + Service Tax   
(The Fees is Inclusive of Stationery, Lunch & Tea/Coffee, Certificate and an Autographed 
copy of Mr. Patel’s book - Ordinary to Extra Ordinary) 
 

 An Early Bird Fees of Rs. 22,000 + Service Tax can be availed for registering & 
making full payment of the fees before 30th March 2016. 

 
 
Group Discounts: 
 

 For 3 or more participants from the same organization a 10% discount can be 
availed 

 For 5 or more participants from the same organization a 15% discount can be 
availed 

 For 9 or more participants from the same organization a 20% discount can be 
availed 

 Women’s Day Special offer: 10% additional discount for women participants on 
registering before 30th March ‘2016 

   
 
For Registrations Contact:  
 
Ms. Harshita Sharma/ Ms. Dipti Agrawal on 020 32921868 / 020 65234735 / 

training@ecolesolitaire.net 
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